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London to the Isle of Wight – a lifestyle move that’s very good for business

Acclaimed animator moves 
back to the Island he loves

case study

The Challenge
Having been based in London since 1996 as like so 
many people born on the Island, Christian naturally 
wanted to return to the Island; to continue his work 
but with a ‘Quality of Life’ that was very different 
from the hustle and bustle of London.

Christian’s initial thoughts were that it would 
be extremely difficult to make the move as the 
specialist IT systems he required needed to be very 
well supported in addition to requiring hi-speed, 
high availability systems and communications to 
manage his work remotely with the studios.

“I was amazed at what
PC Consultants could
do for me”

The Solution
Christian was recommended by a friend to speak 
to Jonathan Thornton, Managing Director of 
PC Consultants and was surprised at what was 
available and how easy the move back to the 
Island may actually be.

As Christian comments: 
“When I spoke to Jonathan I was amazed at what 
PC Consultants could do for me and that it was 
in-fact very realistic. Giving me the confidence to 
move away from working in a Studio in London to 
move back to the Island and work remotely.”

Working closely with Christian both Jonathan and 
Tim Brown, Engineering Director were able to 

establish exactly the right custom build solution 
that would support the demanding needs of 2D 
and 3D Studio Quality Animation.

This included graphics supporting multiple screens 
and hi-speed processors, fast and hi-capacity 
drives, hi-resolution graphics and specialist devices 
such as ‘Wacom Tablets’ in addition to the Video 
Conferencing needed for script and scene briefings 
with Directors from the studios.

Christian adds: 
“It was good to work with Jonathan and Tim at 
PC Consultants to specify and then build the 
system I needed for my animation work. They 
gave me options throughout and worked within 
the budget I had set, in-fact the final system once 
configured came in under budget and exceeded 
my expectations in terms of performance. I could 
not have asked for more.”

PC Consultants also introduced Christian to 
Wight Fibre who following a meeting and site 
survey were able to provide the hi-speed internet 
access needed to manage the large file transfers 
securely to and from the studios, where single files 
representing only 1 minute of animation could be 
up to 4Gb in size.

The Benefits
The move from London was made easier for 
Christian by PC Consultants; enabling him to 
continue to develop his business fully from his new 
studio on the Island, whilst enjoying the quality of 
Island Life and all that the Island has to offer may 
actually be with the help of PCC.

Christian Chessell
Born on the Island, Christian 
Chessell was educated at Medina 
School before completing his 
degree in Graphic Art & Illustration 
at Leeds Metropolitan University. As 
a 2D and 3D Computer Animator 
Christian made the move from the 
Island to base himself in London; 
where many of the major animation 
studios are located.

As you would expect, having worked 
on a wide range of television and 
film including ‘Peppa Pig’, ‘Noahs 
Island’, ‘Pond Life’, ‘Little Kingdom’ 
and most recently ‘Moshi Monsters 
The Movie’ Christians skills and 
talent as an animator are much in 
demand.
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Dedicated team delivers IT solutions on time and within budget

Working alongside the 
Islands Premier 4 Star Hotel

The Challenge
When development of the Lakeside Park Hotel & 
Spa was being completed for the launch in August 
2008 an IT partner was needed to work closely 
with the architects and hotels owners to ensure full 
integration of IT infrastructure and services across 
this hotel, including Reception and Offi ces, Public 
and Dining Areas, Leisure and Spa Facilities, 5 
Conference and Meeting Rooms and all 44 Guest 
Rooms.

As with any modern business employing over 
100 staff there was to be a high reliance on IT 
to support everything from reservations, finance, 
time and attendance through to specialist hotel, 
spa and conference software in addition to guests 
wishing to access the Internet. In addition, the new 
hotel would accommodate offices for the hotel 
group placing additional importance and demands 
on IT services.

“We have confidence 
in the systems we 
rely upon, that they 
are right for the 
business and well
supported by 
PC Consultants.”

With such high demands, the new hotels IT needed 
to be both robust and reliable in addition to secure 
and well supported due to the hotels 24 hour a day 
operations.

PC Consultants were already well known to the 
management team at Lakeside Park Hotel & Spa 
through their work with Yelf’s Hotel in Ryde, one 
of the oldest original coaching inns on the Isle of 
Wight that is part of the same private hotel group. 
With a proven capability and high standards of 
service PC Consultants became the natural partner 
of choice to work with this latest hotel in the group.

The Solution
PC Consultants initially worked closely with the 
architects and hotel owners to understand the 
project in detail and in doing so ensure that all 
aspects such as cabling and the sighting of critical 
hardware and communications where right for the 
new hotel.

In addition to this they scoped the requirement fully 
and provided detailed plans and budgets for the 
new servers, workstations, peripherals and office 
software that was to be deployed right down to 
defining the tablet computers that were to be used 
in the new hotel.

This provided the management team with both the 
confi dence and costings they needed to ensure 
that the whole project would be delivered on-time, 
within budget and that the new systems once 
implemented would be resilient and fully support 
the needs of the business.

Jonathan Thornton, Managing Director of PC 
Consultants assembled specialists from his team as 
a dedicated project group and established a work 
pattern that enabled set-up, configuration and the 
implementation of systems to be conducted over

Lakeside Park Hotel & Spa –
Embracing the mood of the 
Island
The privately owned Lakeside Park 
Hotel, is the Island’s Premier 4 star 
Hotel. Offering unrivalled facilities 
with modern and quality designed 
accommodation, ideal for both 
business and leisure. The stylish 
Brasserie, overlooking a stunning 
and picturesque lake, provides 
smart yet informal dining for up to
100 guests and offers the very best 
of Island produce.

The hotel benefi ts from one of the 
best Spas on the Isle of Wight, 
offering an indoor pool, sauna, 
steam room, Jacuzzi and health 
& beauty treatments and is also a 
perfect venue for weddings and 
private functions with a reputation 
for friendly and personal service. The 
hotel also boasts its own helipad for
arriving VIP guests.

case study
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Dedicated team delivers IT solutions on time and within budget

Working alongside the 
Islands Premier 4 Star Hotel

case study

a reduced timeframe; working around the builders 
and hotel staff to minimise disruption yet ensuring 
that services would be available when needed prior 
to opening the new hotel in August 2008. At critical 
times this involvement from Jonathan and his team 
was 24 hours a day.

With the groups offi ces being relocated to the 
new hotel Jonathan and his team also liaised with 
management at both Yelf’s Hotel and the new 
Lakeside Park to manage the transition and ensure 
continuity of services. One aspect of this provided 
improved integration and communications across 
the group and included enabling secure remote 
access to systems from any location.

One of the fi nal aspects to be implemented was 
the set-up and implementation of WiFi Access to 
Guests and Visitors to the hotel in each of the 44 
guest rooms, meeting & conference rooms and 
public areas. Providing guests with a key service 
expected when staying at a modern premier 4 star 
hotel.

The BENEFITS
The IT systems and solution designed and 
implemented by PC Consultants for Lakeside Park 
Hotel and Spa have supported the hotel and the 
group since the hotel opened in August 2008. Since 
this time PC Consultants have continued to work 
closely with both Lakeside Park Hotel and Spa and 

Yelf’s Hotel to further enhance the business critical 
IT needs of a modern business.

This involvement has more recently included 
upgrades to servers, workstations and operating 
systems in addition to continued support through 
PC Consultants Support Services that ensure 
24x7x265 support for operations, including remote 
monitoring of systems, antivirus and system 
updates and preventative maintenance visits 
in addition to helpdesk and general advice on-
demand.

For Lakeside Hotel & Spa, the systems implemented 
and support provide the means by which the 
business can fl ourish and meet the needs of its 
guests in this increasingly competitive environment, 
enabling the team at Lakeside Park Hotel & Spa to 
do what they do best – run the Islands premier 4 
star hotel.

“We are such a busy 
business. For us, getting 
the right advice that we 
can trust and rely upon 
is the most important 
thing, we cannot afford 
disruption or downtime. 
In PC Consultants we 
have an IT partner that 
we can trust to give us 
professional advice, 
when we need it and to 
get it right firsttime. 
We have confidence in 
the systems we rely 
upon, that they are right 
for the business and 
well supported by 
PC Consultants.”

Gemma Atkins
Lakeside Park Hotel & Spa

about pc consultants 
PC Consultants is an award winning company that 
has led the IT support industry on the Island for over 
25 years. Providing direct access to engineers who 
triage all support calls plus no tie-in agreements and 
24x7x365 support as standard, PC Consultants 
provide a service that is fl exible and cost effective 
to meet the needs of any business and budget; 
from their ‘walk-in’ on-demand workshop in Ryde 
Business Park to fully tailored on-site IT Support 
delivering a support service built around you.

Lakeside Park has its
own helipad for VIP guests

The beautiful and relaxed
atmosphere of the reception area

The Spa with indoor pool,
sauna, steam room and Jacuzzi
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Critical audit and management of full transition to 
new windows environment

Mission Critical IT Audit

case study

The Challenge
PC Consultants have supported Milmega for some 
years under their Gold support programme. More 
recently, Pat Moore, MD of Milmega asked PC 
Consultants to undertake a complete and in-depth 
audit of their IT assets.

With new operating systems being introduced by 
Microsoft Pat was aware of the need for these 
to work alongside the companies own specialist 
design & testing hardware and critical software.

The question was - should the company go to the 
trouble and cost of moving to these new operating 
systems from Microsoft. What were the risks and 
potential outcomes for Milmega from making the 
move or simply remaining as they were. As Pat 
comments “We trusted PC Consultants and had 
a good working relationship so it was natural for 
us to get their input from which we asked them to 
undertake.”

“..fully appreciating 
that every business has 
budget constraints.”

The Solution
Initially PC Consultants undertook a complete audit 
of the 35 PC’s and 3 Servers on site.

Within this they identified 1500 separate pieces of 
software over a period of three weeks; working on-
site and remotely PC Consultants developed a 

special experiment to bring clarity to compatibility in 
the companies critical test and R&D departments. 
System future proofing and alternative approaches 
were considered to maximise benefits from the 
investment and also working to minimise any 
issues identified through the audit review.

From these initial investigations PC Consultants 
produced a proposal and plan that moved to 
upgrade the 3 servers and split the existing software 
into Mission Critical and Support categories.

Importantly, PC Consultants looked at each 
departments individual needs, only recommending 
upgrading where appropriate, further reducing 
costs and potential disruption for Milmega. Within 
this, associated costs and a plan to refine the 
software to match each users requirements were 
established. This approach ensured that some 
staff could retain current Office Applications whilst 

Milmega – World Class 
Microwave and RF Amplifiers
Since 1987 MILMEGA has 
been designing, developing and 
manufacturing solid state high power 
broadband amplifiers for commercial 
and government customers, with, 
with over 90% of production being 
exported. Their broadband amplifier 
products are renowned for their 
quality and flexibility, operating 
reliably in diverse and demanding 
environments.

Serving the EMC, Communications, 
Science and Defence markets 
Milmega are Winners of the Bond 
Pearce Innovation Award and in 
2012, won the coveted Queen’s 
Award for continuous innovation and 
development.
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Critical audit and management of full transition to new windows environment

Mission Critical IT Audit
case study

others would be migrated to the latest operating 
system environments. 

With a clear plan and schedule established and 
reviewed with Milmega, PC Consultants then 
undertook the migration. The whole approach 
minimised and eliminated any potential disruption 
to individual users and the company overall.

Pat adds “I think what impressed me most is that 
the PC Consultants team quickly understood 
the brief and the context that our software was 
operating in and that one size does not fit all. They 
undertook their work in a methodical and analytical 
fashion and came up with pragmatic and fully 
costed solutions.”

The Benefits
The approach adopted by PC Consultants ensured 
that critical systems were migrated effectively 
without any interruption to business. Costs were 
minimised by an approach that separated Mission 
Critical and Support categories, enabling some 
users to maintain current applications.

System future proofing and alternative approaches 
were fully considered and presented - maximising 
overall benefits from the move.

The audit and migration undertaken by PC 
Consultants have worked to effectively support 
Milmega as a leading manufacturer and exporter, 
giving them the confidence in the systems they rely 
upon in their operations and the support provided 
by PC Consultants as Milmega’s IT partner of 
choice.

“They undertook their 
work in a methodical 
and analytical fashion 
and came up with 
pragmatic and fully 
costed solutions. They 
explained risks, for 
example suggesting 
system future proofing 
and alternative 
approaches, whilst 
fully appreciating that 
every business has 
budget constraints.”

Pat Moore
Managing Director - Milmega

about pc consultants 
PC Consultants is an award winning company that 
has led the IT support industry on the Island for over 
20 years. Providing direct access to engineers who 
triage all support calls plus no tie-in agreements and 
24x7x365 support as standard, PC Consultants 
provide a service that is fl exible and cost effective 
to meet the needs of any business and budget; 
from their ‘walk-in’ on-demand workshop in Ryde 
Business Park to fully tailored on-site IT Support 
delivering a support service built around you.

Jonathan Thornton MD of PC Consultants 
working on the new server rack for Milmega

Pat Moore
Milmega
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Only 3 days to implement urgently needed new IT systems

Working with Waterside Pool
to keep business on the Island

case study

The Challenge
Island based Waterside Community Trust have a 
strict policy of sourcing locally wherever possible 
and when the urgent need for a new IT system 
came up Phil Weston, Strategic Manager of 
Waterside Pool wanted to deliver on this promise 
- keeping business on the Island.

When the trust first started in December 2011 they 
had received two ageing computers from the IOW 
Council to support everything from membership 
and swimming lesson records through to staff rotas 
and accounts.

“PC Consultants took 
time to understand 
our business and were 
always willing to go 
the extra mile.”

Whilst these systems have supported operations at 
Waterside Pool, over the past 2 years the systems 
had aged even more; becoming very slow and 
ineffi cient - when one system failed completely 
the decision was made to urgently purchase new 
systems more capable of supporting the business 
going forward, but with so much investment going 
directly into the pool and facilities funds were tight 
for this IT project.

Jonathan Thornton, MD of PC Consultants 
comments: “All of us at PC Consultants have 
grown up with Waterside Pool; as children and 
now with our own families, so it was really good 
for us to be able to work with Phil and his team on 

this important project. As they provide so much to 
the Island and we really wanted to support them on 
this important project”

The Solution
Initially, Phil contacted 3 companies across the 
Island, plus one on the internet simply for price 
comparison and was pleased that all responded 
quickly with their proposals for the new systems.

After review, PC Consultants was chosen as 
their proposal was more future proof, offered the 
best value against the tight budget and provided 
the most comprehensive service and support; 
delivering the best overall value of all the proposals 
submitted.

Part of the success of PC Consultants in winning 
this business was the way in which they took time 
to understand the needs of Waterside Pool and 
their status as a not-forprofit trust.

This enabled PC Consultants to use their expertise 
to enhance the hardware from Intel i3 to Intel i5 
processors. In addition, PC Consultants worked 
with Phil and his team to more fully understand 
their current needs and future plans to provide the 
right software with significantly reduced cost whilst 
taking into account future need and all against a 
tight budget.

Within only 3-days of being ordered the two new 
systems had been delivered by PC Consultants, 
set-up and confi gured ready for use, which also 
included networking of the systems and setting up 
shared resources such as printers and backups in 
addition to transferring data from the old systems.

Waterside Pool 
The Community Pool in Ryde
On December 1st, 2011 Waterside 
Pool moved from IOW Council 
ownership to become Waterside 
Community Trust ensuring that the 
pool and its facilities remained open 
and available to residents across 
the Island. Waterside Pool in Ryde 
(located next to the boating lake 
and beach) is open all year and has 
something for everyone of all ages 
and abilities.

There are activities from casual 
swimming to water workout classes 
and also swimming lessons. With the 
25m pool’s retractable roof, it brings 
the sunshine to your swimming 
sessions. In 2013 Waterside Pool 
added a Nordic Sauna and Members 
Lido with exercise equipment, table 
tennis and seating area to relax in, 
adding even more to the range of 
facilities available.



a company dedicated to defining ‘Best Practice’ in IT Service and Support

Ryde business park, ryde, isle of wight, po33 1bd
www.PCCONSULTANTS.CO.UK  •  01983 811711

Only 3 days to implement urgently needed new IT systems

Working with Waterside Pool
to keep business on the Island
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The Benefits
PC Consultants provided a very cost effective 
solution to Waterside Pool. Using their knowledge 
and status PC Consultants were able to enhance 
the systems provided at a reduced cost.

Networked, the two new systems could now more 
easily share data securely allowing members of 
staff to access and update information from either 
the pools busy reception desk or back-office.

As expected, the new systems provided  
significantly improved performance enabling staff to 
utilise multiple applications and multitask improving 
service to their customers and driving efficiency.

The new systems have been designed with future 
service enhancements in-mind to support planned 
membership schemes and new services from 
Waterside Pool.

Despite the tight budget and timescale, Jonathan 
and his team at PC Consultants worked closely 
with Phil and the team at Waterside Pool to deliver 
the new systems ontime and within budget and 
continue to work with Waterside Pool to support 
and enhance the solution. Giving Waterside Pool 
confidence in the IT systems they rely upon to 
provide the very best service to all their customers 
visiting the pool.

“PC Consultants took 
time to understand 
our business and were 
always willing to go the 
extra mile, which saved 
us time and helped to 
deliver a more effective 
system that not only met 
our current but also 
our future needs. We 
could not have asked for 
more.”

Phil Weston,mStrategic Manager 
- Waterside Pool

about pc consultants 
PC Consultants is an award winning company that 
has led the IT support industry on the Island for over 
25 years. Providing direct access to engineers who 
triage all support calls plus no tie-in agreements and 
24x7x365 support as standard, PC Consultants 
provide a service that is fl exible and cost effective 
to meet the needs of any business and budget; 
from their ‘walk-in’ on-demand workshop in Ryde 
Business Park to fully tailored on-site IT Support 
delivering a support service built around you.

Jeannie Hunnybun discusses the
new system with Jonathan Thornton

Phil Weston with Jonathan
Thornton at Waterside Pool

The Nordic Sauna at Waterside
Pool overlooking the Lake
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An objective approach to bringing the IT across 
four offices together

IT Integration for RJR

case study

The Challenge
Nick Gale of RJR Solicitors, a Partner and self 
confessed IT enthusiast who has previously worked 
in the IT industry wanted to identify ways by which 
the practice could bring IT across their four offices 
together more effectively and take advantage of 
current and emerging technology.

The aim was to enable partners to work in a 
more seamless fashion, with the ability to access 
important information from any office or remote 
location. The result would be to deliver improved 
response time and service levels to clients; driving 
efficiency across the practice as a whole.

It had been over 10 years since RJR last conducted 
an audit of their IT, during which time both 
technology and client expectations had changed 
radically, something that RJR wanted to address 
and take full advantage of.

“They came into the 
project with an open 
mind...”

With different systems at each of the four offices 
and no interconnectivity RJR wanted to find the 
best and most cost-effective way to link the four 
offices together, seamlessly; enabling partners to 
access information and client files from any office 
location and their homes if necessary.

The solution needed to facilitate specialist 
legal case management software in addition to 
applications used by many businesses and cause 
no disruption to the business and their clients 
whilst changes were implemented.

RJR naturally turned to PC Consultants to work 
with them on a solution.

As Nick comments “PC Consultants had a good 
track record with us and we trusted the team to 
help us. We valued the relationship we had built up 
with them, they understood our business, and we 
expected that they would offer practical solutions 
and pragmatic advice at value for money prices.”

The Solution
After a period of assessment and discussion 
several possible approaches were identified and 
the associated costs understood.

Following a review between PC Consultants 
and RJR the selected option replaced the old 
technology with a new terminal server based at the 
Ryde offices of RJR.

In addition, hi-speed BT Infinity lines were 
established between offices and upgrades 
managed to the specialist Legal Software used 
by RJR to take full advantage of the new and 
hi-speed solution. These steps, combined with 

RJR Solicitors: legal advice 
with a human face
RJR Solicitors (formerly Robinson 
Jarvis & Rolf) have been serving 
the Isle of Wight community since 
the late Nineteenth Century when 
John Robinson opened an office in 
Ryde. Since that time the business 
has grown to become the largest, 
locally owned, firm of solicitors on 
the Island.

In an age when everything seems 
to be handled by faceless call 
centres RJR remain committed to 
the principle of personal service. 
This policy of ‘legal advice with a 
human face’ seems to resonate with 
their clients: as nearly 90% of their 
business is made up of return visits 
or personal recommendations!
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‘Virtual Server’ Software enabled the offices across 
the Island maximize available hardware, sharing 
computer resources with other virtual servers, 
whilst keeping each “server” separate. Instead 
of requiring a separate computer for each server, 
many virtual servers could co-reside on the same 
computer to provide a cost effective, secure and 
robust solution to RJR.

Good project management from PC Consultants 
combined with a close working relationship with 
the client minimised and manage downtime 
effectively; making the change-over almost invisible 
and seamless to any user of the system.

The Benefits
The final solution enables RJR to fully support 
the needs of its clients and teams across the 
four Island offices. Enabling partners to access 
information, client files and specialist legal software 
and resources remotely - from any location.

The result has enhanced already good service levels 
and ensured that RJR has the IT Infrastructure, 
Systems and Support from PC Consultants to meet 
the needs of its business as it continues to grow; 
meeting the expectations of clients and moving 
RJR ahead with confidence in an increasingly 
competitive market.

“They came into the 
project with an open 
mind and appreciated 
that they needed to 
understand our business 
needs fully; when we had 
agreed the solution it 
was delivered smoothly 
and in an unobtrusive 
way that enabled us to 
focus on continuing to 
serve our clients.”

Nick Gale
Partner RJR Solicitors

about pc consultants 
PC Consultants is an award winning company that 
has led the IT support industry on the Island for over 
20 years. Providing direct access to engineers who 
triage all support calls plus no tie-in agreements and 
24x7x365 support as standard, PC Consultants 
provide a service that is fl exible and cost effective 
to meet the needs of any business and budget; 
from their ‘walk-in’ on-demand workshop in Ryde 
Business Park to fully tailored on-site IT Support 
delivering a support service built around you.
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